Seattle Men In Leather

June 21, 2010

Present

Officers:  Toby Noon, President; Tom Swanton, Treasurer; Gylan Green, Secretary; David Weeks, Membership.  Members at Large:  Paka Soon, Kelley Wilt, Don Brown.  Titleholder: Kyle Hardy.  SML Members and Guests:  Graves, Scott K.
Call to Order

Toby called the meeting to order at 6:33 PM in the home he shares with Don Brown. He shared that Doug and Brandon had both previously RVSP’d that they wouldn’t be able to attend.
Reports

	Minutes
	Tom moved to accept as written. Second by Paka. Vote: 6 yes, 1 abstention.

	President
	Toby feels we’re off to a banging start this year with fundraising, visibility, etc. He, Kelley, Graves, Kirk, Mario and boy timmy drove up to the Knights of Malta campout, where they raised $100 for the Dave Lewis fund with the cocktail party fundraiser.

	Treasurer
	Tom distributed the May financial report. He noted that the Chili Feed went really well, and that they sold out of almost everything. A question arose about Paypal, because on the website it says there’s a $1 fee for using Paypal. Tom reminded us that it’s against Paypal policy to charge extra, and that the Board voted long ago to discontinue that practice. Toby will follow up with Jim.

	Membership
	David distributed the membership report, noting that we’re up to 220 members.

	Club Colors
	Gylan shared that he didn’t have anything new to share on Club Colors. During group conversation, some confusion arose on the decisions from the Board retreat on moving forward with a patch redesign. Gylan reminded the group that we did not agree to use up the current supply of patches, but will instead start distributing the new patches as soon as they’re available. We also agreed at the retreat to convene a small group to discuss to redesign and how best to move forward. Toby: proposed that we have the option to award titleholders patches at the end of their title year.

	Dining
	Brandon wasn’t at the meeting, so we didn’t have a dining update. Toby shared that the last Invasion went really well. Purr enjoyed having us there. It was also Graves’ birthday, so an impromptu celebration was held. About 25 people showed up.

	Education
	The group discussed the recent announcement that Tribal Instinct was returning to the Wetspot. Gylan followed up an email he had sent to the Board by sharing his discomfort not with the actual move back to the Wetspot, but with the process by which that move was made. Several previous Board agreements had been reversed through that process without Board involvement. After discussion, Kelley suggested we table this topic until Scott K. could join us.

	Website
	Wendell was absent, so there was no update. Toby discussed the changes underway in the website, and noted that the membership form needs to be updated.

	Media
	Jay was absent, so there was no update.

	Newsletter
	Mark was absent, so there was no update. David commented that member birthdays need to be included.

	Equinox
	Kyle stepped up after the last meeting to chair Equinox. He’s looking at the third weekend in September, and asked if the event should be 3-days (Friday-Sunday) or 4 day to include Thursday. Toby shared that last year we did a somewhat informal kick-off on Thursday, but the event was technically 3 days. Kyle’s general outline: the Smoke-out on Friday repeating last year’s success, followed by a bar crawl and play party. Saturday would feature a “tasting” of different play techniques after lunch at larger venue like Wetspot or a bathhouse, followed by cocktails in the afternoon, Saturday night would include a gear event at the Cuff, then a play party. The event would end with Sunday brunch. Kyle is hoping for introductions and door-openers from members with longer relationships to businesses and venues in the community. Toby suggested that Kyle do a call to members for committee/feedback meetings. Kyle will type up more of a formal schedule and submit it to the Board for feedback and approval at the Board meeting.

	Titleholder
	Kyle updated the group on recent activities. He and Mark helped with SML’s participation in Bat N’Rouge, selling raffle tickets for the Alano Club and passing out fliers for the Chili Feed. He and Mark raised at least $165 selling tickets. The Chili Feed went well, and they were sold out of everything by 6:50. Graves just gave photos to Toby for the Chili Feed, and is working on finalizing pictures for Bat N’Rouge.


Old Business

No old business.
New Business

	Second Social
	Kelley suggested a second social, maybe on Fridays as an Invasion of country dancing at the Cuff. Discussion followed, focusing mostly on schedule. There was strong group agreement to move forward with a second social on Fridays.

	Award
	Toby announced that SML was nominated for a Pantheon of Leather large organization award. We won 5 years ago. Toby is working on the nomination form with Daddy Jeff. Several northwest individuals were also nominated, including Lamalani.

	Wetspot Update
	Scott K joined the end of meeting, so the topic of Tribal Instinct’s move to the Wetspot was revisited. He shared that we had about 35 attendees at the last Tribal at the Wetspot, with 6 of those being newcomers who are Wetspot members. The Wetspot’s men’s play party that was double their usual attendance, and our presence was credited with that. Scott commented on the $10 fee, expressing his feeling that the Wetspot is a good space for our Tribal events. After discussion, Kelley moved to start using the Wetspot, Don seconded. Scott announced that the Wetspot’s men’s party is now the second Friday, so we’d need to move the proposed new social to another night. David amended the motion to include a note that we will not lock into a long-term agreement for Tribal at the Wetspot. Passed unanimously. Toby called for motion to move the proposed second social to the second Saturday pending agreement by the Cuff, Kelly so moved. Second by Don B. Passed unanimously.




Adjournment

Tom moved to adjourn at 7:42. Second by Kelley. Meeting adjourned.
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