Seattle Men In Leather

Board Retreat – April 12, 2010

Present

Officers:  Toby Noon, President; Tom Swanton, Treasurer; Gylan Green, Secretary, David Weeks, Membership.  Members at Large:  Pat “Paka” Soon, Don Brown, Kelley Wilt, Brandon Reyes, Doug Elliott.  Facilitator:  Daddy Jeff Henness
Welcome and Overview
Toby called the meeting to order at 6:12 PM in his and Don Brown’s home.

Daddy Jeff opened the meeting with the question, What is our mission statement?

“Seattle Men in Leather is a gay men’s social group promoting, with power and pride
 the Seattle men’s leather community.”
He continued by announcing that the goal for the evening was to develop goals, identify issues and come up with solutions, all built on the basis of our mission statement.

The first exercise Jeff lead the group through was going around the circle to share what didn’t work, what we’d like to work on this next year and what we’ve heard from members that’s both positive and negative.

The list the group ultimately identified is:

· The website. The group expressed the desire to make it more interactive, more up to date, and more polished looking. 
· The membership process. The group expressed increased confidence in the membership process, and shared concerns that the process may be cumbersome, requiring a lot of steps and a lot of hands to manage it. 
· Club Colors. The group liked the return of Club Colors but – like membership – want to make sure the process is manageable. Thedesire for a new, more representative club patch was also discussed.
· Emails. A standard routine for email notifications of events is needed so that members have adequate notification for planning.
· Social networking sites. Taking better advantage of sites like Facebook can help us increase our reach with members, including among younger men.
During the second half of the meeting, we dove more deeply into some of our current and standing events.  Topics and discussion included:
· Socials.  Consider adding a social of some kind on the weekend.  Suggestions included doing something on the 2nd Friday of the month, framing this additional social as an invasion, and testing the new socials as one-offs rather than committing to the launch of a new standing event. The topic of play and play equipment at the Dress Code Socials arose, with the sense that this is going well.  There is a desire to return to a barbeque for our August social.
· Dining Out.  The group began with the standing Brunch. Is it working? There was a strong sense that, yes, it is. The attendance is averaging about 20, with highs closer to 30 and lows around 12-15. We then moved on to Dine Out events. The group feels we’ve had good turnout for them, and there was support for alternating between south and north.  We need to keep track of places that are well-attended.

· Leather Invasions. Suggestions included Bottleneck on 23rd and Union, Hooterville, Elliott Bay Brew Pub in West Seattle and bowling. It was suggested that we take a “road captain” approach to Invasions for events in Portland and Vancouver BC, like Rubbout, Pride, etc., Movie Bears is also a possibility for our Invasions.
· Play Parties.  The group is in favor of continuing to do them, and that should be our own SML events (rather than  co-sponsored with other organizations).  It was suggested we use a variety of spaces, and charge to help cover the cost of supplies.

· Run/Equinox.  Based on the success of last year’s event, there was strong support for another in-town run this year. The group felt that the current economy leads naturally to a lower-cost in-town event.  September proved to be a good month for the event. There was good feedback on the smokeout event.
· 2010 Board Meetings and Calendar.  After some discussion, the group agreed to meet the third Monday of the month at 6:30 PM.  At the first meeting, we’ll look at scheduling quarterly weekend meetings to accommodate all Steering Committee members.
· Committee Assignments.  At the first Board meeting in May, we’ll solidify 2010-11 committee assignments. In the meantime, Kelly will head up the May Boots and Buzzcuts, and Gylan will continue to lead coat check through May.

Meeting adjourned.
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