Seattle Men In Leather

December 14, 2009

Present

Officers:  Toby Noon, President; Tom Swanton, Treasurer; Gylan Green, Secretary; David Weeks, Membership.  Members at Large:  Paka S., Jim D.  Titleholder: Mark H.
Call to Order
In Toby’s absence at the start of the meeting, Gylan called the meeting to order at 7:45 at Rosebud Café.  He welcomed Mark H., Seattle Leather Daddy for 2009-10.  Following a round of introductions by the Board members, Mark introduced himself and asked for a copy of the by-laws.
Officer Reports

	Membership
	David reported that we’re continuing to increase in numbers.  He’s working on a list of dropped and expired members to see if anyone has more information on them.  He also had a procedural question about making titleholders members.  Tom responded that we do, and give them a free one-year membership.  Jim has been comparing the membership roster with the SML listserv and sending emails to clear up missing or conflicting information.  Jim added that the biggest group is guys who are on the SML info list but not on membership roster.  He’ll send one last email to them, and will drop them if he doesn’t hear anything back.  Jim suggested doing this once a year just to keep things clean.

	Treasurer
	Tom distributed preliminary figures for November.  He reviewed income and expenses for Boots and Buzzcuts and Pictures with Santa.  Jim noted that he printed 125 copies of the contest program, and will probably do 15 or so more next year so we have a few left over.  Tom anticipates that in January we’ll be able to approve the amount to donate to our beneficiary.  

	Secretary
	Gylan distributed the November minutes taken in his absence by Kelley W. and noted that he sent the October minutes electronically.  Correction:  the minutes should read “Rain Country Dance Association” rather than “Rain City Dancers.”  David asked whether Brandon actually volunteered for dining as well as leather invasions, and the group felt sure he did.  Tom moved to accept the minutes with the noted corrections, second by Jim.  Passed unanimously. 


Other Reports

	Socials
	Paka reported that the November social was combined with the Friday meet and greet for the title contest.  For December, he sent an email that we’d combine the social with the holiday party.  But then sent a correction that there is a social on the 23rd.  Reminded members about the holiday party.  Jim suggested another reminder to include the white elephant exchange.

	Media
	Jim reported that there is no December event posters because there was no clarity on what events would and would not happen.  Tribal Instinct, the holiday party and the social had all up in the air.

	Coat Check
	Gylan reported that the first two coat checks of the season went well, although the recruitment of volunteers is harder going than in the first part of the year.  He shared with the group that he’ll be out of town the weekend of the 18th, which is our next scheduled shift.  He’s been working to recruit a team for that night but so far has only one confirmed volunteer.  If he’s not able to secure a full team by this Thursday, December 17, he’ll send Puppy an email cancelling for the night.

	Club Colors
	Gylan reminded the group that he’s still missing several sign-in sheets from third quarter, including the entire month of July.  A question arose about honorary members and whether they qualified for Club Colors.  The group wasn’t sure, so Gylan promised to follow up with Daddy Jeff.

	President
	Toby arrived at this point in the meeting.  He reminded the group about the holiday party at his home this Friday, December 18.

	Titleholders
	Tom shared that Mark did a great job stepping in to help with pictures with Santa.  Jim will get the titleholder emails set up.  Toby noticed that several former titleholders weren’t at the contest and thought it might be because they didn’t receive a personal invitation.  He’ll send a personal email to all of them for the holiday party.


New Business

	Annual Meeting
	David asked whether we had set a date and time for the annual meeting in March.  The group remembered that it was in the newsletter.

	Newsletter
	While everyone agreed that the newsletter is looking great and they’re glad to have it going again, they requested a little more turnaround time to review the final draft before it’s emailed out to the membership.

	Senior Housing
	Toby relayed a conversation he’d had with Sheldon Jacobs about the need for senior housing in the GLBT community.  The group pointed out that there are already groups working on this on both the local and national levels.

	Wetspot
	Toby reported a conversation with Allena G. from the Wetspot where she offered space for play events.  Much discussion followed, focusing on history and previous experience.  No formal action was taken, but the tone of the conversation didn’t lean toward pursuing that option.

	Lambert House
	David reminded the group that as our beneficiary, Lambert House offered to provide a tour.  Brandon is organizing it as a leather invasion.

	Elections
	David noted that John T.’s Board position is now open.  The group felt that with only two meetings left before the annual meeting, filling that position might not be the best investment of effort.  Gylan asked if there is an elections process underway?  Toby will approach Daddy Jeff to see if he’ll head up the elections process again this year.


David moved to adjourn the meeting at 8:35.  Second by Paka.  Meeting adjourned.
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