Seattle Men In Leather

October 12, 2009

Present

Officers:  Toby Noon, President; Tom Swanton, Treasurer; Gylan Green, Secretary, David Weeks, Membership.  Members at Large:  Jim D.  SML Member:  Kelley W.
Call to Order
This meeting began and was initially dismissed without a quorum.  Reports were shared informally until the arrival of member Jim D.  Two official pieces of business were then conducted as noted in these minutes.
Officer Reports

	President
	Toby shared that he wasn’t quite as busy in September as in previous months, but he attended the Emperor’s Turnabout for the Court of Seattle and had fun at Equinox.

	Treasurer
	Tom distributed the Equinox financials.  Since we have a small surplus, he recommends we reimburse John T. for gratuities he paid out-of-pocket to staff at the Mercury.  He believes it would be about $50.

Toby shared his feeling that Equinox was terrific.  Some events were sparsely attended, especially the play parties.  But SML is also new to hosting play parties.  All agreed it was a big success.

Tom continued his report.  We had a lot of activity that cleared this month.  Dave Lewis Fund increased by $100 because of the check from the Dragon Clan’s summer barbeque, and the Equinox bootblacks raised $117 for Lambert House.  Toby asked if we had received the funds yet from the barbeque at Changes

	Membership
	David reported that we’re currently at 178 members.  Toby noticed that membership applications are disappearing quickly from the Cuff.  David still has on his list to get Jim the updated email list.


Committee Reports

	Club Colors
	Gylan still needs to put together third quarter reports, but reminded the group that we’re light on sign-in sheets from events in July, August and September.

	Dining
	Because he’s taken on the Membership duties, David would like to pass Dining off to a new Board member or someone else.

	Education
	In Will’s absence, there was some discussion about finding a new location for Tribal Instinct.  Tom may have a location for November through June.  He’ll give us more information next month.  Meetings there might also be a possibility.

	Website
	Wendell was ill, but shared with Toby in advance that everything is up-to-date.  He’s going to bring a camera to the social to begin taking pictures for the membership page.  Detailed questions arose that couldn’t be answered in Wendell’s absence

	Newsletter
	Jeff has put out a call for newsletter articles.

	Equinox/Run
	Everyone agreed that Equinox was a success.  Toby reported that in the end, John was happy to have done it.  John passed his thanks to the Board through Toby.


Other Reports
	Events
	Boots and Buzzcuts:  Posters are up at CC’s, the Cuff, Steamworks, and Club Z.  In response to Toby’s question, Kelley will send out a JPEG of the poster that can be printed.  Coat Check.  Gylan reported that he has a full roster of volunteers for the first coat check of the season, including the volunteer Toby recruited.  Toby shared that the new M4M Kink Gear night has also been scheduled for the third Saturday of each month, which may affect our numbers.  


Old Business
	Change of Bank
	Tom still plans to visit banks to make a switch to a no-fee checking account.

	Upcoming Event Needs
	It was noted that the Santa’s chair needs some adjustment before the Pictures With Santa fundraiser.  In response to a question, it was noted that the reigning Daddy and Daddy’s boy are responsible for that event.  The current titleholders organize it, then the new titleholders host.

	Board Vacancy
	In the absence of a quorum, the election of someone to the vacant Board seat will have to occur online.


The meeting was dismissed at 8:07 PM.  Following dismissal, a question arose about Enrique and his boy and the status of their membership.  Toby told Tom that their membership fees were included in the Equinox barbeque revenue.

Kelley asked if there had been any response from members willing to judge the Daddy/Daddy’s boy contest.    He’ll do it if no one else volunteers to step up.

The meeting was then reconvened with the arrival of Jim D. and the meeting of quorum.

Reconvened Topics
	Minutes
	Toby moved to approve the minutes of the September meeting as written.  Second by Tom.  Passed unanimously.

	Board Vacancy
	Two applications for the vacant Board seat were received.  Tom moved to elect Kelley Wilt based on his application.  Second by David.  Passed unanimously.  Toby will contact the other candidate about unchaired committees, and will also inform Kelley.

	Media
	Jim shared that he’s working on a poster for the Daddy/Daddy’s Boy poster and a second Save The Date poster to spice it up.  He also let the group know he was late because he was attending a Team Seattle meeting, and that they had also struggled with attendance and quorum.


Tom moved to adjourn the meeting at 8:20.  Second by David.  Meeting adjourned unanimously.
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