Seattle Men In Leather

August 10, 2009

Present

Officers:  Toby Noon, President; Tom Swanton, Treasurer; Gylan Green, Secretary, David Weeks, Membership.  Members at Large:  Jim D, John T, Paka S, Wendell J.  SML Members and Guests:  Jeff H, Kirk L
Call to Order
Toby called the meeting to order at 7:33 PM in the Doghouse Bunker.
Officer Reports

	Minutes
	Gylan distributed the minutes from the July meeting.  David moved to accept as written second by Wendell.  Passed unanimously.

	President
	Toby shared that SML’s venture up to Vancouver BC will be discussed in the newsletter.

	Treasurer
	Tom distributed the July financials, sharing that it was a pretty slow month.  The switch from WaMu to Chase has resulted in a service fee.  He’ll explore other banks and will report back at the next meeting.

	Membership
	David distributed the current membership report, and mentioned that last month’s report was slightly off.  The correct number is the one reflected this month – 172.  Birthday cards are going out, and David will work on streamlining processes so he gets updates on activities such as payments more directly.


Committee Reports

	Dining
	David briefly mentioned that the monthly brunch had taken place as usual in June, and that the July event was coming up.  There were 13 at brunch in July.  He is working at setting up a Dines Out event, possibly at the Spitfire Grill in late September or early October – not too close to Equinox.

	Socials
	Paka shared that the last social was well attended.  People seem to be enjoying them recently.  August is our usual pool party month.  Jeff suggested a barbeque at the August social.  All liked the idea.  Paka will coordinate with Puppy.

	Newsletter
	Daddy Jeff let us know the call is out for articles.  The newsletter goes out on the 15th of each month.  Jeff asked for feedback on sending it out in the middle of the month rather than the beginning of the month.  Good comments about content, people seem to like receiving them.

	Equinox/Run
	John shared that most of it is cemented down, just nailing down final details.  The name of the Friday night venue isn’t being disclosed except to those who have preregistered.

	Media
	Jim has created the Seattle Leathermen group in Yahoo.  He also set up a Seattle Men in Leather blog that hasn’t yet been populated.


Other Reports
	Events
	Jim raised the issue of the men’s welcoming committee.  He would like to propose re-launching a once-a-month event (possibly the first Thursday) at a nearby coffee place, and to make it a drop-in.  Jeff is a former facilitator, shared that when they did them at the Wetspot it tended to turn into a pre-orientation for the Wetspot.  John shared that he supported the idea, but wondered if there’s a need given the information accessible on the web.  Jim mentioned under-21-year-olds as a possible audience.  The focus wouldn’t be just promoting SML, but providing a broader introduction to the leather community.  David moved for Jim to move forward.  Second by Wendell.  Final vote: 7 in favor, 1 opposed.

	Leather Invasions
	Elijah was ill, so there was no report.

	Education
	Will was absent, but it was shared that the September Tribal is on bondage for play.

	Titleholders
	Paka reviewed the report that Will sent by email to the group.  Jeff expressed his pleasure at having Will and Paka at the San Francisco Daddy contest.  Patrick Bear was there as well, and the new SF Daddy is originally from Seattle.

	Coat Check
	Gylan announced that with the autumn coming, it’s time to ask Puppy to put us on the monthly coat check schedule if we’re interested in doing it again.  Last year’s coat check raised a little more than $2,500 for our beneficiary groups (Rise ‘n Shine in 2008 and Lambert House in 2009).  He is willing to head up the coat check team again this year.  All agreed that he should move forward.


Old Business
	Repairs and T-shirts
	Pressing repairs are done.  T-shirt sales are going well.

	Club Colors
	Gylan has been working to reconstruct the attendance records from 2008 to ensure that all qualifying events were captured.  He just received former president Carl B’s original spreadsheets and was adding other events and sign-in sheets not previously counted.  He has entered all the sign-in sheets from second quarter 2009, and is working back through 2008.  He asked Jeff to email a copy of the original agreements and protocols concerning club colors.

	Boots and Buzzcuts
	Tom asked Jeff if we’re on for the weekend of November 14 for Boots and Buzzcuts.  Jeff said yes.  Tom is willing to head up again, John and Toby will help.


New Business
	Contest
	Wendell asked when we need to begin planning the Daddy/Daddy’s boy contest.  Jeff shared that contest details should be updated and ready to go after Labor Day, and that we always wait until after the LeatherSir contest to begin our promotions.  The website can be updated now, and we should put an ad in the LeatherSir program.  Ad sales for our program can begin in September.  Wendell mentioned the 3-2-1 rule for planning (what needs to be done 3 months out, 2 months out, then 1 month out, then the same in weeks and days).  He feels we should be ready to promote the Daddy/Daddly’s boy contest at the LeatherSir event.  Jeff asked who is titleholder liaison.  The group remembered that it was Jim.  Wendell feels that in past years we’ve scrambled at the last minute.  He feels we should make the big decisions now so we have contestants and can move forward with a good event.  Judges:  usually emperor, a past daddy, a volunteer member, and other 3 others suggested by titleholders.  We always try to get a past daddy and a past boy.  Final decision on judges is the president’s.  Usually ask the empress to perform if she’s in town, ask Mark to MC.  Will’s proposed session on “so you want to be a titleholder” at Tribal would be a good lead-in

	Club Colors for President
	Kirk Ludden suggested that Toby be granted Club Colors.  There was discussion on whether we should do a public presentation.  The group felt we should, and Daddy Jeff added that Equinox and the annual meeting are the two public presentation sessions.  Discussion followed about doing it at Equinox and, if so, at which event. Toby suggested the barbeque.  Given the reconstruction, Gylan was asked if that was a realistic date.  He said he believed so.

	Next BBQ
	The next barbeque fundraiser is the Sunday of Labor Day Weekend.  Tom is heading up.  Paka and Kirk volunteered.  This event will benefit the Dave Lewis Fund.

	Bootblack Event
	International Mr. Bootblack McD is in town. He held a workshop on Saturday attended by about 15.  The event was well received.  He’s planning to come back and do another one including a “201” level boot blacking training.


Adjournment
Toby adjourned the meeting to Executive Session at 8:28 PM.
Executive Session
Media and Website were the two topics for the Executive Session.  After some discussion, the following agreements were reached.
Website:  Priorities are Equinox and the Daddy/Daddy’s Boy contest, followed by the membership page: Wendell will provide text for a newsletter announcement for Jeff announcing the re-launch of the membership page and calling for pictures and info.
Media Priorities:  The main priority is the monthly schedule poster for the bars, followed by scheduling a Media committee meeting so we can move forward with our remaining priorities.
Final Adjournment
Toby adjourned the Executive Session at 8:52
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