Seattle Men In Leather

June 8, 2009

Present

Officers:  Toby Noon, President; Tom Swanton, Treasurer; Gylan Green, Secretary, John Tyndall, Membership.  Members at Large:  David Weeks, Jim Drew, Elijah Lantiegne, Paka Soon.  Titleholder:  Will Trainer.  SML Members and Guests:  Daddy Jeff H,, Kirk L., Gabe R,, Ron S.
Call to Order
Toby called the meeting to order at 7:10 PM in the Doghouse Bunker.
Officer Reports

	Meeting Change
	Prior to the officer reports, Toby raised the issue of moving the monthly Board meetings from the second to the third Monday beginning in August.  The move is to accommodate the needed turnaround time for the monthly financial reports.  In general discussion, it was noted that all of our events now fall in the second half of the month.  David moved to change to the third Monday starting in August, second by Toby.  Passed unanimously.

	Secretary
	Gylan distributed the May minutes.  Corrections were as follows:  Jim noted that May 28 was the date for the Dines Out event scheduled for Jones Barbeque in Columbia City, and that the general club t-shirts will be a two-color (white and red) screen on black rather than a one-color.  As an update, John added that he hadn’t heard back from Toby and Elijah approving the proposed improv invasion, so he didn’t move forward with it.  Jim moved to accept the minutes with the noted correction, second by Dave.  Passed with 6 in favor (2 abstentions due to absence).

	President
	Toby shared that he had a great time at International Mr. Leather and apologized for missing the Boots and Buzzcuts fundraiser and May brunch.

	Treasurer
	Tom distributed the financial report.  He noted that the majority of the amount listed as “Bootblack Stand Repairs and Stamps” was for the purchase of stamps.  He shared that so far 4 orders for t-shirts had been processed through Paypal. 

	Membership
	John distributed the membership report, noting that it contains a few discrepancies that he’ll work to resolve before the next meeting.  Tom and John clarified some recent payments.  John shared that he would like to improve the quality of the membership materials, then do a mass mailing of new cards to all members.


Committee Reports

	Club Colors
	Gylan reported that he had received and reviewed the Club Colors notebook.  While it contains Carl’s summary of qualifying members for each quarter, there is no detail or documentation showing how those numbers were reached.  There also seem to be a number of missing events.  Gylan requested and received an electronic version of the membership list from John so that he could create a spreadsheet to track eligibility.  He will recreate the list back to the beginning of 2008.

	Dining
	David shared that there were two dining events in May – the regular brunch and the SML Dines Out event at Jones Barbeque.  The brunch was more sparsely attended than has been the trend recently, which turned out okay because Rosebud forgot we were coming.  In following up, Rosebud was very apologetic and offered assurances that they were committed to the event.  Much discussion followed regarding the cancellation of the SML Dines Out event, which raised larger questions about the timing and process for event cancellations in general.  While no firm decision was reached, there seemed to be general agreement that events need to be cancelled a minimum of 24 and preferably 48 hours in advance, and that setting an RSVP date several days in advance of the event would be useful.  Toby committed to the group that if an event is scheduled, he will always show up for it even if only a few members are there.  As a reminder, we agreed at the April retreat that our three-month event rotation will include a dining out event, a play party and a leather invasion.

	Education
	Will shared that the first re-launched Tribal Instinct occurred May 16 with 5 attendees.  The biggest complaints were parking and finding the door to the Doghouse Bunker.  He’s planning a session on genital torture for June, and will host an informal social at the Cuff from 7:00-8:00 prior to Tribal and walk over as a group.  He’s finalizing a flogging 101 for July 17.

	Socials
	Paka shared.that the socials are going well and are well-attended.  The general feeling seemed to be that enforcement has been good.  Toby noted that a couple of guests were somewhat out of dress code last time, but that seemed minor.  John shared that he’d heard positive comments from both players and non-players about the separate play space.

	Newsletter
	Daddy Jeff announced that there had only been one submission for the June newsletter so far, and reminded the group that his goal is to get them out by the 10th of each month.  At Tom’s suggestion, Jeff agreed to follow-up with Puppy to see if he’d taken pictures at Boots and Buzzcuts.  There was some discussion about mailing the newsletter out to other clubs.  Since the newsletter was just re-launched, John moved to wait another trial month before mailing it to the clubs.  Second by Elijah.  Passed unanimously.

	Website
	Wendell was absent, so there was no report.  Toby shared that he’d talked to Wendell about a number of updates.  Will will email Wendell a list of the upcoming Tribal Instinct dates and topics.  The schedule for the Board meetings needs to be changed from the second to the third Monday beginning in August.

	Equinox/Run
	John announced that he’s hosting a meeting tomorrow at his house to brainstorm what we want Equinox to look like and how to proceed.  His goal is to strike a balance of learning and playing, locals and out-of-towners.

	Media
	Jim has created a poster for the chili feed, which he will print and deliver tomorrow.  Contact cards are not done yet.  He still needs to schedule a media meeting, and is working to coordinate with Wendell.  He also wants to cross-reference the email list with the membership list.  A lengthy discussion followed regarding email communications and the challenges members with certain types of accounts (including, most recently, Yahoo) are facing in receiving important messages.  Toby stepped in to end the conversation when there was no clear agreement on the source of the problem or steps to its satisfactory resolution.


Other Reports
	Events
	Tom announced that Boots and Buzzcuts went really well, and thanked Toby for helping line up the bootblacks and Dave for help with set-up.  The Father’s Day Chili Feed is a go.  Tom will serve as grill master, and as club titleholders Will and Paka will staff the cash box and service table.  The group then engaged in a lengthy discussion about the Pride parade.  In the end, it was agreed to do a walking contingent rather than renting the truck.  Because of their vendor connections through Leather Post, Toby moved to appoint him and Elijah a two-person committee and to redirect the funds originally intended for the truck rental ($200) to the purchase of things to carry (leather pride flags, balloons, etc.).  Second by Dave.  Passed unanimously.  Will will coordinate with Wendell to cancel the truck and announce the change in plans to the other groups in the leather contingent.

	Leather Invasions
	Bellingham Pride was suggested as a possible leather invasion at the May meeting.  There was some support for doing both that and another event.  Elijah shared ideas he had for a number of different possible local invasions, and was encouraged by the group to pick one and promote it.  In some brainstorming on Bellingham Pride, it was suggested that SML members caravan up on Saturday and spend the night in shared motel rooms.  He’ll pursue possibilities and email the membership.

	Titleholders
	Will continues to be very busy.  He offered his report of appearances, which included the Mr., Ms. and Miss Gay Tacoma contest.


Old Business
	Repairs and Projects at the Cuff
	Toby is finalizing the needed repairs with Puppy.

	T-shirts
	T-shirts are in process.  Friday at 3:00 is the deadline for custom orders.  Shirts should be delivered the Wednesday of the social for distribution.  The order form on the SML website didn’t materialize, so Jim is currently hosting it.


New Business
	Guests
	Ron S. from the Deaf Leather Fraternity introduced himself and shared that he was present to help build community between DLF and SML.  He was warmly welcomed by the group.

Also warmly welcomed was Gabe R. from Generic Leather Productions of Washington.  Gabe was on hand to invite SML to GLPW’s Twisted Picnic from 2:00-6:00 PM on Saturday, June 27 at Cal Anderson Park.


Adjournment
Toby adjourned the meeting at 8:54 PM.
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