Seattle Men In Leather

May 11, 2009

Present

Officers:  Toby Noon, President; Gylan Green, Secretary, John Tyndall, Membership.  Members at Large:  David W., Jim D.  Titleholder:  Will T.  SML Members and Guests:  Jeff H., Kirk L, mason b.
Call to Order
Toby called the meeting to order at 7:07 PM in the Doghouse Bunker.
Officer Reports

	President
	Everything is up-to-date on the Lifetime Achievement Award.  It’s been placed back in the SML display case at the Cuff, which Toby also straightened up and updated.

	Treasurer
	Tom was absent due to illness, but emailed his report in advance of the meeting.  Almost everything is in place for Boots and Buzzcuts – the cutters are booked and all the crew is in place except for one last bootblack.  Toby is helping recruit.  John will do the cash box for the first part of the evening, and Dave will help with early setup.

	Secretary
	Gylan distributed minutes from the April meeting.  Jim noted a correction – the event Rubbout has two b’s.  John moved to accept, second by Dave.  Passed unanimously.  Gylan announced that, as agreed at the previous meeting, he had worked with Wendell to get set up to post Board minutes on the website.  The Board retreat minutes are up, and Gylan will post a note for the months January through March that the online postings begin with the April Board retreat, when the current Board took office.

	Membership
	John distributed the May membership report, noting that he’s still figuring out the membership database but Kirk is being a big help.  Mailings are going out as scheduled and cards are being updated.  Dave had a question about processing online membership payments.  Tom is in charge of receiving those.  John is working on relaunching birthday cards for members.


Committee Reports

	Club Colors
	Toby met with Carl and got the materials back from him, and he handed those off to Gylan at the meeting.  Later in the meeting, Toby confirmed that he’d spoken with Puppy at the Cuff, and the membership sticker program has been officially discontinued.

	Dining
	Dave is coordinating with Toby to get an announcement out about the May brunch.  Jim proposed either May 28 or June 4 for the Dines Out event at Jones Barbeque in Columbia City.  The group suggested that June 4 would give him an opportunity to promote the event at the May social.

	Education
	Will announced that the first relaunched Tribal Instinct is this Friday in the Doghouse Bunker.  Kelley W. is doing electro-stim.  Will is working on getting the announcement email out.

	Socials
	Paka was absent, but Toby reported that there were 57 people at the April social including a few new flogging players.  We also had some noteworthy guests, including Master DJ and her slave.  Toby will set up the demo space again this month.

	Newsletter
	Daddy Jeff announced that the first issue of the newsletter had just gone out.  Some date corrections were noted.  He is working with Wendell to get it posted online.  His goal is to get the newsletter out by the 10th of each month.

	Website
	Wendell was absent, so there was no report.  Toby confirmed that Wendell has been making a number of updates to the site, and he will check in with him tomorrow about the status of the site.

	Media
	Jim shared that he still has setting up a preliminary media meeting on his to-do list, along with updating the contact cards.  Toby shared that he’s been using the old cards and has found them very useful.

	Equinox/Run
	John will share a brainstorming session to gain ideas and feedback.


Other Reports
	Events
	Boots and Buzzcuts was already discussed.  Daddy Jeff shared that he and Tom are working on SML’s bootblack stand.  There are no specifics yet on the chili feed, but Will confirmed that it’s definitely on the Cuff’s calendar and that a banner has been ordered.  Randy will do the chili.

	Leather Invasions
	Elijah was absent due to illness, so there was no update.

	Titleholders
	Will has been very busy!  He shared a list of all the events he’s attended to represent SML (attached).


Old Business
	Knights Cocktail Party
	John shared that he’s still willing to do the party at the Knights of Malta run, but there’s been no specific word yet about a ride.  If he can’t get a ride coordinated, he’ll have to ship the liquor up with the Knights.  Toby will help try to identify a ride.  

	Storage
	The move to the Doghouse space is still in process.

	Repairs and Projects at the Cuff
	Repairs are underway.  Toby will connect with Puppy about other needed repairs.

	T-shirts
	Tom is heading up production of Equinox t-shirts from the last 2 years, and they are currently in process.  Jim is working on 20th anniversary t-shirts.  He emailed samples in advance of the meeting.  Discussion followed about design and color, timing and pre-orders.  Toby moved to accept Jim’s idea of a 2-week preorder period for custom shirts (style, color), after which the Board will place a stock order for whatever balance will result in a total of 80 shirts.  Second by Gylan.  Motion passed 4-1.  Toby then moved to do two-color screens on the shirts in red and white.  Second by John.  Passed unanimously.  Jim estimates that the cost for each shirt will be $10-11, and recommends we sell the shirts for $20.  Dave moved to sell the shirts for $20.  Second by John.  Passed unanimously.  Dave suggested pushing back the cutoff for custom orders until June 1, which would be just after the next social.  After further discussion and more detail about specifics, Toby made an amended motion that the stock shirts ordered by the club be a white screen on a black shirt.  Second by John.  Passed unanimously.


New Business
	Potential Leather Invasions
	John shared that he had just attended a really good night of improv theater and suggested that as a leather invasion.  After some discussion, Jim moved to announce the improv to the membership for the May 30 show.  Second by John.  Passed unanimously.  Daddy Jeff reported that Rick R.n from Bellingham Leathermen invited SML to join them July 11 for Bellingham pride.  The bars in Kent are another possibility.

	Executive Session
	Jim requested a closed session to discuss a sensitive membership issue.  Toby moved to adjourn to executive session.  Second by Gylan.  Passed unanimously


Adjournment
Following the executive session, Toby moved to fully adjourn the meeting at 8:15.  Second by David.  Unanimous vote to adjourn.
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