Seattle Men In Leather

Dear Brothers –
On behalf of the Steering Committee of Seattle Men In Leather, I’m happy to present the minutes from our April 2009 planning retreat.

The Steering Committee is committed to full disclosure, so have chosen to post the actual minutes of our retreat rather than just a report of our conversations.  One of the challenges in doing so is that some of the items – particularly those that arose during our brainstorm session – don’t always make sense outside the context of that day’s conversation.  As an example, one of the items that arose as a “Rant” was “18-21 year olds.”  We weren’t actually ranting about 18-21 year olds that day, we were discussing challenges that have been expressed by young adults around accessing information and community with other leather men because most of our events occur in bars.
All of us on the Steering Committee invite your questions and feedback.  If there’s anything that came up in our planning retreat that you have questions about or would like to over further, please don’t hesitate to contact any of us either in person or by email through the SML website.

Respectfully submitted,
Gylan Green

SML Secretary

Seattle Men In Leather

Board Retreat – April 5, 2009
Present

Officers:  Toby Noon, President; Tom Swanton, Treasurer; Gylan Green, Secretary, John Tyndall, Membership.  Members at Large:  Pat “Paka” Soon, David Weeks, Jim Drew.  Titleholder: Will T.  Facilitator:  Daddy Jeff H
Welcome and Overview
Toby opened the meeting at noon by thanking Daddy Jeff for offering the Doghouse Bunker for our use.
Jeff reviewed the materials that each member had in front of them:

· The 2009 SML notebook and tabs

· Member rants and raves

· The 2009-10 Calendar

· An updated copy of the bylaws

· Several Sheets of blank paper

He then kicked off the work of the day by asking the question, “What is SML to you?”  After each member had responded, he led a brainstorming session to identify our Rants, Raves and Wishes from the past year.
Rants, Raves, Wishes
Rants
· Socials
· Participation

· Cliques

· Disorganization

· Visibility

· Lack of goals/Follow through

· Information-media

· Communication

· Educational Programs

· Wearing Leather out in the community

· Lack of events

· Volunteer management

· Organizational networking

· Benefits

· Membership cards

· 18-21 year olds – “The Next Generation”

Raves
· Socials – lively, community acceptance

· Brunches

· Fundraisers

· Uniform socials

· Number of members

· Tribal Instinct – quality

· Run

· Holiday party

· Hope – willing to jump in

Wishes
· Newsletter
· Pool party

· Birthday cards

· Tribal Instinct
· Male only social

· Play

· Bar invasion

· Networking

· Demo space during socials

· Public relations

· Greeters

· Club Colors

· Contact cards

· Special Interest Groups

· New events

· Activity stickers

· BBQ

· Benefits

· Outreach

· Men’s Welcoming Committee
· Individual empowerment

· Event form

· Members – website

· Community forum

· Mailing lists

2009 Steering Committee Assignments and Work Plan
Much of the rest of the afternoon was spent discussing standing committees; reviewing the lists of Rants, Raves and Wishes we had brainstormed to see how many we could address; and pursuing threads of conversation as topics or issues were raised.  Jeff began this session by putting up the list of standing committees and Board roles, which over the course of the afternoon was filled in as follows:
	Standing Committees/Board Roles
	Chair/Assignment

	· Finance
	Steering Committee will serve this function for 2009

	· Media
	Jim Drew

	· Run (Equinox)
	John Tyndall

	· Socials
	Paka Soon

	· Dining
	David Weeks

	· Education
	Will T (will involve Doug G)

	· Club Colors
	Gylan Green (with John and Toby)

	· Dave Lewis Fund
	Jeff H (with Toby)

	· Titleholder Liaison
	Jim Drew


Other specific conversations and resolutions were as follows:
Run/Equinox

After much discussion, it was resolved that we will do an in-town run in September with events Friday night through Sunday brunch.  Events will likely include a mix of social gatherings, play opportunities, technique demonstrations and a Saturday night show or event.
Website

Jim will convene a redesign meeting.  Suggestions for inclusion are:
· SML History
· Member Forum

· Member profile pages

· Newsletter

· Contest

· Run

· Blogs

· Pictures

· Events

· Leather Resources

Birthday Cards
It was agreed we should return to the practice of mailing birthday cards to members.  Birthday information will come from the membership records.  Steering Committee members will be asked to sign cards at each Board meeting.
Contact Cards

Several present agreed it would be useful to have contact cards for networking and communications purposes.  Jim agreed to pursue.
Activity Stickers

Inconsistencies in our tracking participation and mailing out activity stickers led to some questions about their continued relevance.  Jeff shared the history of the stickers, which began in the late 90’s in response to a surge in members whose main reason for joining seemed to be avoiding the Cuff’s newly instituted cover charge.  Most felt that the majority of businesses still offering benefits related to SML membership (such as the Crypt and the bathhouses) base it just on a current card rather than the activity sticker.  It was agreed to discontinue the activity stickers pending Toby’s conversation with Puppy to make sure the Cuff is agreeable to waiving the cover charge based just on the membership card.
Event Form

It was suggested that members be given the opportunity to propose new one-time or ongoing SML events.  Those present agreed that an event proposal form should be created and placed on the website.  Event proposals will be reviewed first by the titleholders to see if they would make sense as titleholder events.
SML Events

· SML Dines Out.  It was agreed to re-launch informal SML Dines Out events, likely on a quarterly basis.
· Leather Invasions.  After much interest and some discussion, it was agreed that leather invasions are both valuable and fun, and the best way to go about them is just “to start doing them,” with email as the likely vehicle for organizing them.  Jeff mentioned Helix as a model for successful invasions currently underway.

· SML Plays.  Jeff offered the Doghouse Bunker as a possible play space, and there was interest from the group in trying some periodic (likely quarterly) play events.

· Tribal Instincts.  Jeff also offered the Doghouse Bunker space for Tribal.  After some discussion, it was decided to accept his offer and move Tribal to late Sunday afternoons.  Will will head up the education program.  There was some support for offering honoraria to presenters.
· Monthly Dress Code Social.  There was much discussion about the current dress code social.  While all agree the social is largely successful, there was interest in refining elements of it, as follows:

· Greeters.  Toby is interested in re-instituting the practice of greeters to both make people feel welcome and help reinforce the dress code.  Barry Burns agreed to serve as greeter for the April social, and Toby is working to recruit a few other men to shadow Barry and serve as greeters in the future.

· Dress Code.  Ways to simplify and communicate the dress code were discussed.  One of them was LURE (leather, uniforms, rubber, etc.).  A light-hearted one was “What would the Village People wear?”  Minimal requirements were also discussed, with the example of a boy in training used for illustration.
· Play.  While there continue to be mixed feelings among both the general membership and the Steering Committee about the place of play at the SML socials, there was strong shared concern about the safety of all involved.  Toby suggested that we take advantage of the warmer weather and availability of the patio to create a separate space for play (with the main social outdoors and play indoors, or vice versa).  It was agreed to give this a try.
· Men-Only Social.  The suggestion to make the dress code social a more community-oriented event and to have a separate social for men only was raised.  Jeff suggested that the Doghouse Bunker offers the opportunity for a social without the same clothing requirements as a more public space.
· Participation.  The desire to get members more involved was expressed.  Toby suggested more proactively calling on people for help and participation.  Gylan added that following up with people who do step forward is also important.

Calendar
· Steering Committee Meetings will shift to the second Monday at 7:00 in the Doghouse Bunker.
· The Dress Code Social will remain on the 4th Wednesday at the Cuff.
· The Brunch will remain on the third Sunday at Rosebud Café.

· Tribal Instincts will move to the second Sunday at 4:00 PM in the Doghouse Bunker.
· Equinox will likely be the third weekend in September.
· Other standing events such as Boots and Buzzcuts, the Father’s Day Chili Feed and the contest will remain on their usual schedule.
· Fundraising BBQs are unknown at this point.  We will wait to hear from the Cuff what their plans are for barbeques in general.

Meeting adjourned at 4:30 PM.
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