Seattle Men In Leather

April 11, 2009

Present

Officers:  Toby Noon, President; Tom Swanton, Treasurer; Gylan Green, Secretary, John Tyndall, Membership.  Members at Large:  David Weeks, Elijah Lantiegne, Jim Drew, Paka Soon.  Titleholder:  Will T.  SML Members and Guests:  Daddy Jeff H, Kirk L, Rick R, Chris
Call to Order
Toby called the meeting to order at 7:06 PM in the Doghouse Bunker.
Officer Reports

	President
	Toby dropped off the Lifetime Achievement and Titleholders plaques for updating.  Those should be back on display in the Cuff next weekend.

	Treasurer
	Tom distributed the February and March financial reports and gave an overview on how to read and understand the financials.  He noted from the March report that he needs to check with Carl B on the status of the contribution check to the Leather Archives and Museum.  Tom also distributed an estimated annual SML budget to give the new Steering Committee a general sense of income and expenses, and members noted a few specifics such as the advertising budget.  Tom promised 2008 actuals for the next meeting.  He also shared the process for reimbursement of expenses, letting new Steering Committee members know he needs receipts in the same calendar year as the expense (or at least within two months of year-end closing).  He expressed that it’s best for members to bring receipts to the next Board meeting.

	Secretary
	Gylan distributed minutes from the February and March Board meetings and April retreat.  He clarified that the “MWC” listed as a bullet item in the Board retreat minutes stands for Men’s Welcoming Committee.  Jim moved to accept the Board retreat minutes as written with the correction of “Tribal Instincts” to “Tribal Instinct.”  Second by Tom.  Passed unanimously.  Jeff suggested emailing these minutes to the full membership.  After discussion about the best way to keep members meaningfully informed on the actions of the Board, Jim moved to post minutes to the website with the goal to implement this by the May Board meeting.  Second by Tom.  Passed unanimously.  Gylan will work with Wendell to get this done.  Jeff reminded the group of the agreed-upon convention that in club media, Steering Committee members are listed by full name and members and guests are listed by first name and last initial. 

	Membership
	John shared that Kirk has done an amazing job with hand-off, and that he has everything he needs.  Kirk was present, and noted that first notices went out for April renewals and second notices for March.


Committee Reports

	Club Colors
	Toby has been working with Carl to schedule the hand-off of Club Colors materials.

	Dining
	Dave had nothing new to report.  Jim noted that the SML Dines Out event he’s been working to schedule at Jones Barbeque in Columbia City will likely occur in May.  Dave will coordinate with John on a sign-in sheet for the April brunch.

	Education
	Will has a planning meeting scheduled with Kelley Wilt.  The interest so far is that each quarter will include a beginning, an intermediate and an advanced session.  He wants the first event to kick-off the retooled Tribal in a big way.  He also noted that in response to member feedback, Tribal will continue on Friday nights rather than the Sunday afternoons discussed at the retreat.

	Socials
	Paka reported that the socials are fun.  He’ll send out an email a week before the April event introducing the changes agreed upon at the retreat (separate play space, enforcement of dress code, etc.).

	Newsletter
	Jeff announced that the first issue of the newsletter will go out in two weeks.  He still needs articles from all committees.  Toby shared a letter from Bill S that he thought would be a nice addition to the newsletter.

	Website
	Wendell was absent, so there was no website report.

	Media
	John reported that the Leather Journal wants information on our new Steering Committee members and titleholders.  Jim will handle.  Toby shared contact cards that Kirk had found in the membership records.  These included outdated information, but Jim reported that an updated version would be simple to create.  Jim is putting together a media planning committee and asked if anyone else would like to attend.  Toby will if possible.

	Equinox/Run
	John shared that the in-town run will take place in September.  It will include a mix of kinky tourism, demonstrations, play and social events – including likely a barbeque and event at the Cuff.  Tom volunteered to chair on food for the barbeque.  John will continue to develop and check back.


Other Reports
	Events
	· Boots and Buzzcuts:  Talent has been lined up for the May 16 event.  He needs someone to cover the first 2 hours taking cash and coordinating.  Gylan noted that this is the same night as our regular coat check.  It was agreed to move forward with both.
· Chili Feed:  No specific update yet, but Jeff shared that Puppy has it on his radar.  He also let the group know that the word from the Cuff is that barbeques will return this summer.

	Leather Invasions
	In response to Dave’s question about who’s in charge of leather invasions, Elijah volunteered to chair.  Jim shared a few examples of past events.  As a reminder, the rotation of agreed upon events from the retreat is 1) leather invasions, 2) SML dines out and 3) play event.

	Titleholders
	Will shared that he’d attended Rubbout in Vancouver BC.  It was suggested he write a report for the newsletter.


New Business
	Knights Cocktail Party
	Jeff reminded the group that it’s traditional for SML to host the cocktail party at the Knights of Malta’s annual run.  John and Kirk will do it.  Kirk asked that we take care of liquor beforehand.  Toby will confirm day and date.  John and Kirk will require some transportation assistance, since neither of them has a car.

	Storage
	Jeff and Doghouse Leathers have offered to host SML’s storage, which will give us greater access to our equipment and materials.  Tom moves that we accept Jeff’s offer and pay the same monthly rental we were paying for the Public Storage space - $87.  Second by Gylan.  Passed unanimously.

	Repairs and Projects at the Cuff
	Toby reminded the group that we still need to help with some basic maintenance of Cuff equipment they’ve let us use, such as their boot black stand.  We also need to address the issue of lighting in SML’s display case

	T-shirts
	Toby suggested that we commemorate SML’s 20th anniversary with a limited run of t-shirts featuring the old club logo.  Tom moved, second by David.  Passed unanimously.  Jeff and Jim will coordinate around art.

	Miscellaneous
	Toby announced that Sheldon Jacobs is donating a number of personal items for the SML archive.  He also welcomed guest Rick Rubin of Bellingham Leathermen.  Rick shared a brief update on BL’s socials and suggested shared events.


Adjournment
Tom moved to adjourn the meeting at 8:36 PM.  John seconded.  Unanimous vote to adjourn.
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